Sterling Municipal Band
Agenda

City Council Chambers
City Hall

212 Third Avenue
Sterling, Illinois
Tuesday, February 11, 2020

6:00 PM

1) Call to Order
2) Consent Items
a) Approval of Minutes
b) Band Director Report
c¢) Band Manager Report
d) Marketing Consultant Report
3) Financial Report
a) 20 Budget Update
4) Comments from the Public
5) Old Business
a) Spring Concert Preview
Masterclass, Mark Ponzo, April 23rd
b) Keys Distribution Document
c) Calendar Additions for Spring/Summer
d) PR/Marketing Plan
Spring Marketing Plan
Expanding Venues
Churches
Website (Donations)
e) Contract Approval
Brian Dollinger, Guest Conductor
144™ Army Band, Saturday Performance
Illinois Brass Band
f) Diversity Committee Nomination Pre-Concert Performance
g) Corporate Fund-Raising
6) New Business
a) Student Concert Proposal

7) Executive Session
Move to review executive session notes.

8) Miscellaneous
9) Adjournment

Next Regularly Scheduled Meeting Date:
Tuesday, March 10, 6:00 PM  City Council Chambers



