Sterling Municipal Band
Agenda
City Hall
212 Third Avenue
Sterling, Illinois
Tuesday, April 11, 2023
6:00 PM

1) Call to Order
2) Consent Items
a) Approval of Minutes
b) Band Director Report
¢) Band Manager Report
3) Financial Report
a) March Financials
b) 23/24 Budget
4) Comments from the Public

5) Old Business
a) Spring Concert 2023 Update

b) Sponsorship Letter
¢) Polo Shirts
d) Timpani Covers
e) Pre-Concert Show Contacts
) Park Landscape
6) New Business
a) Band Members Pay Increase
b) Art in the Park Display
¢) Stahr Media Bid
d) Auditions May 13
7) Miscellaneous

a) Special Award
8) Adjournment

Next Scheduled Meeting
Tuesday, May 9, 6:00 PM, City Hall



